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Quality Policy
		The quality policy sets out the overall direction of the quality system.
The CEO establishes the quality policy. The company's management is responsible for the application of the quality policy and assesses its continued suitability during its review. The requirements of the standards are found in ISO 9001.
It is important that everyone understands the meaning of the quality policy and how it affects actions and decisions in daily work. If in doubt, contact your immediate manager or the quality coordinator.

Quality Policy
At EAB, we are committed to continuously improving our quality management system in accordance with ISO 9001 to ensure the highest possible quality in our manufacturing processes. Through systematic improvement work, technical development and optimisation of our production methods, we strive to increase efficiency, reduce deviations and exceed customer expectations. We continuously evaluate our processes through internal audits, deviation management, customer feedback and management reviews to identify areas for improvement. All employees are involved in quality work and are encouraged to contribute with suggestions for improvement.
EAB AB operates in industries where the ability to meet the explicit and implicit requirements and needs of customers and authorities is a prerequisite for success. In order to sustainably maintain this ability, it is required that goods and services from EAB are always the customer's best choice when characteristics, cost, delivery time, etc. are weighed together. Each delivery must be a recommendation for future business.
Customers should feel secure in our knowledge and long experience. We therefore do not undertake to deliver goods or services that we do not know for sure can meet the conditions under which they are to function. We must be flexible, fast and have good profitability, but not in a way that affects the performance of goods and services that we have promised the customer.
EAB shall support the development of its employees so that everyone is aware of the requirements for the results of a task and can be responsible for ensuring that the performance is the right one, the first time and every time. Any errors and shortcomings must be treated with transparency and always lead to improvements.

Quality policy broken down by department
General for all departments:
· That we inform ourselves about and comply with applicable laws, regulations and other regulatory requirements.
· To deliver the right products and services at the right time, both internally and externally.
· That each individual employee is responsible for the quality of the work performed.
· That the work should be characterized by order and accuracy.
· To strive for the "0-error principle" and continuous improvement.

Company Management:
· That EAB is perceived as a reliable partner that lives up to its commitments and customer expectations.
· To ensure that all employees identify with EAB's brand "It lasts".
· That quality work is an integral part of the daily work and in the long-term development work.
· To support and enthuse employees so that they develop in their work environment and thus are given the conditions to perform their tasks in the right way.
· Provide mechanical and human resources to enable EAB to deliver the right goods and services at the right time.

Sales:
· That we identify and analyze the customer's needs in order to offer the right product and service.
· Not to take on any assignments/objects that we do not know for sure live up to function in the environment in which they are to operate.
· That we will pass on the customer's requirements and expectations to other functions/departments in a creative and positive spirit.

Production:
· That we must carefully follow the documentation and instructions for manufacturing and carry out the prescribed controls.
· To report any deviations that have arisen or may arise as soon as possible to the supervisor/function concerned.
· That daily care/maintenance of production equipment is complied with to minimize production disruptions and quality deficiencies.

Purchases:
· To strive for a long-term partnership with our suppliers to create added value for both parties.
· To choose suppliers based on quality and delivery reliability that gives us the conditions to deliver the right product or service at the right time to the customer.
· To monitor purchased goods or services in terms of quality, quantity and delivery time and to notify the relevant function in the event of deviations.

Construction:
· To dimension and design so that the product is able to function in the environment in which it is to operate.
· To adapt the design to production as far as possible without affecting the quality/function of the product.
· To carry out the most cost-effective designs possible without affecting the quality/function of the product.
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